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Introduction 
This briefing presents a high-level overview of the recovery position of Powys County Council’s Social Services following the COVID-19 public health 

crisis.  While the majority of the Council revoked business continuity in early May 2021, social services remain working in Business Continuity and 

while staff continue to be redeployed (such as day care staff providing care and support in people’s own homes while day centres are closed) this 

will stay unchanged, with the exception of the commissioning and contract management service which will move into recovery over the coming 

month with a programme of work to undertake the outstanding market management and procurement work. 

Background 

The impact of COVID-19 on Powys County Council has been and continues to be significant. This is shown on the ‘on a page’ graphic below: 
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Headlines of Recovery Plans 

The Council has identified three main priorities for recovery. These are: 

1. Re-opening the Economy. 

 Working with the Welsh Government and the UK Government in accessing the Levelling-up fund and other resourcing 

opportunities. 

 Supporting care providers through the Welsh Government’s Hardship Fund and by ensuring sustainability. 

2. Re-opening Council Services. 

 Social Services’ component set out below. 

3. New Ways of Working 

 Proposal that staff who can work safely and effectively from home are designated as homeworkers, with associated agile 

working systems implemented.  

Of more than a hundred service areas identified within the Council, the following areas of recovery areas have been identified within Social 

Services: 

Adult Services 
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Children’s Services 

 

Commissioning and Contract Management 
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Social Services has recovery and business continuity matrices aligned to the Welsh Government’s alert levels.  This enables moving the services 

to different levels of provision according to national developments and infection levels.  The matrix for adult services is set out below:  
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